AGENDA
CITY OF CROSSLAKE
SPECIAL COUNCIL MEETING
THURSDAY, MAY 21, 2020
9:00 AM. -CITY HALL

1. Call to Order

2. Letter dated May 15, 2020 from Widseth Re: Wild Wind Ranch Drive Road
Project Bid Award (Council Action-Motion)

3. Read Questions or Comments from Public, if any
4. Update on COVID-19 Protocols and Discuss When to Open City Offices

5. Adjourn

Due to the State’s “Stay Safe MN” order, the special meeting of the Crosslake City
Council will be held via tele- or video- conference. (We will release this information by
Wednesday). Public is welcome to tune in to meeting, however, there will be no Public
Forum.

Anyone wishing to address the Council may submit their comments or questions to the
City Clerk at cityclerk@crosslake.net before the meeting. Those emails will be read to
the Council during the meeting. Staff appreciates your patience as we work through these
unprecedented times.




WIDSETH

Widseth

7804 Industrial Park Road
PO Box 2720

Baxter, MN 56425

May 15, 2020

Honorable Mayor and City Council
City of Crosslake

37028 County Road 66
Crosslake, MN 56442

RE: 2020 Crosslake Street Improvements
(Wild Wind Ranch Drive)
Engineer's Letter of Recommendation for Bid Award
Widseth Project No. 2020-10288

Dear Mayor and City Council:

Pursuant to authority of the City Council and after proper legal advertisement, bids for the referenced
project were obtained at 11:00 a.m. in the Crosslake City Hall on May 14, 2020.

The following unit price bid was received:
Anderson Brothers Construction Company of Brainerd, LLC $148,808.94

The Engineering Estimate of the construction cost was $113,045.00. Details of the bid are shown on the
attached Abstract. The bid was conforming to the plans, specifications and advertisement.

Due to the single bid that is 30% higher than the anticipated cost, we recommend the City reject the bid
and consider delaying this project to be included with the 2021 Street Improvements. The 2021 projects
are recommended to include the overlay projects that were cancelled in 2020, Big Pine Trail, and other
projects identified as priorities in the updating of the Capital Improvement Plan for 2021 that is currently in
process. The Wild Wind Ranch Drive project, as a stand-alone project and under the current bidding
conditions, is likely not competitive. It is unlikely the City would receive a competitive bid for this project by
rebidding in 2020.

Widseth Smith Noltmg & Assoc

Davnd S. Reese, P.E.

C: Charlene Nelson, City of Crosslake
Brad Person, City Attorney
WSN File

Encl.

ARCHITECTS = ENGINEERS = SCIENTISTS = SURVEYORS
Widseth.com

J\City Of Crosslake-32324\2020-10288\Correspondence\C Of Crosslake - Recommendation Ltr.Docx
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City of Crosslake COVID-19 Preparedness Plan

The City of Crosslake is committed to providing a safe and healthy workplace for all our
workers. To ensure that, we have developed the following Preparedness Plan in response to the
COVID-19 pandemic. Managers and workers are all responsible for implementing this plan. Our
goal is to mitigate the potential for transmission of COVID-19 in our workplaces, and that
requires full cooperation among workers and management. Only through this cooperative
effort can we establish and maintain the safety and health of our workers and workplaces.

Management and workers are responsible for implementing and complying with all aspects of
this Preparedness Plan. The City of Crosslake managers and supervisors have our full support in
enforcing the provisions of this policy.

Our workers are our most important assets. We are serious about safety and health and
keeping our workers working at The City of Crosslake. Worker involvement is essential in
developing and implementing a successful COVID-19 Preparedness Plan. We have involved our
workers in this process by issuing all employees the City Guidelines and Protocols concerning
COVID-19 and the workplace. Our Preparedness Plan follows Centers for Disease Control and
Prevention (CDC) and Minnesota Department of Health (MDH) guidelines and federal OSHA
standards related to COVID-19 and Executive Order 20-48, addresses:

e Hygiene and respiratory etiquette;

e Engineering and administrative controls for social distancing;

e Housekeeping — cleaning, disinfecting and decontamination;

e customer controls and protections for drop-off, pick-up and delivery;

e Prompt identification and isolation of sick persons;

e Communications and training that will be provided to managers and workers; and

e Management and supervision necessary to ensure effective implementation of the plan.

Stay Home if you are Feeling IlI

Many times, with the best of intentions, employees report to or stay at work even though they
feel ill, but employees should not stay at nor report to work if they feel ill due to the current
circumstances. If you feel ill, please inform your supervisor or designee immediately, leave
immediately if you are at work, and do not return to work unless and/or until you are no longer
ill, or a pandemic virus is unlikely. Employees who report to work ill will be sent home in
accordance with these health guidelines. We may request appropriate information related to
illnesses from any employee before reporting to work and documentation from an ill employee
before such employee may return to work.

5/18/2020
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City of Crosslake COVID-19 Preparedness Plan

Stay Home if you have COVID-19 Symptoms or Positive Test

If employees have any of the symptoms described below and/or have tested positive for
COVID-19, you must inform your supervisor or designee immediately, leave immediately if you
are at work, and do not return to work unless and until the guidelines below are met.
Employees who are at or report to work under these circumstances will be sent home in
accordance with these health guidelines. We may request appropriate information related to
these items from any employee before reporting to work and documentation from aniill
employee before such employee may return to work.

Screening and policies for employees exhibiting signs and symptoms of COVID-19

Workers have been informed of and encouraged to self-monitor for signs and symptoms of
COVID-19. The City of Crosslake has implemented policies and procedures that assess workers’
health status prior to entering the workplace and for workers to report when they are sick or
experiencing symptoms.

The City of Crosslake has implemented leave policies that promote workers staying at home
when they are sick, when household members are sick, or when required by a health care
provider to isolate or quarantine themselves or a member of their household. Accommodations
for workers with underlying medical conditions or who have household members with
underlying health conditions have been implemented.

The City of Crosslake has also implemented a policy for informing workers if they have been
exposed to a person with COVID-19 at their workplace and requiring them to quarantine for the
required amount of time.

In addition, a policy has been implemented to protect the privacy of workers’ health status and
health information.

City of Crosslake Employees

Please use this guide to determine if it is safe for you to come to work and understand what
procedures will be used while working in the City of Crosslake Buildings.

Do not come to work or continue working if you are experiencing ANY of the following
symptoms:

e (Cough e Repeated shaking with chills
e Shortness of breath or difficulty e Muscle Pain
breathing e Sore Throat
e Fever (100.4 degrees Fahrenheit e New loss of taste or smell
or higher)
e Chills
5/18/2020
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City of Crosslake COVID-19 Preparedness Plan

If you have COVID-19 symptoms described above, but have not been tested, do not come to
work until:

You have had no fever for at least 72 hours (that is three full days of no fever without
the use medicine that reduces fevers); and

Other symptoms have improved (for example, your cough or shortness of breath have
improved); and

At least 7 days have passed since your symptoms first appeared; and

You have followed the guidance of your healthcare provider and local health
department.

If you have had COVID-19 symptoms described above and have tested positive for COVID-19,
do not come to work until:

You no longer have a fever (without the use medicine that reduces fevers); and

other symptoms have improved (for example, when your cough or shortness of breath
have improved); and

You received two negative tests in a row, 24 hours apart. Your doctor will follow CDC
guidelines; and

You have followed the guidance of your healthcare provider and local health
department.

If you have not had COVID-19 symptoms described above but tested positive for COVID-19,
do not come to work until:

At least 7 days have passed since the date of your first positive COVID-19 diagnostic
test; and

You have had no subsequent illness; and

You have remained asymptomatic; and

More than 3 days have passed since your discontinuation of isolation; and

You have followed the guidance of your healthcare provider and local health
department.

If you develop ANY of the following emergency warning signs, as specified by the CDC, get
medical attention immediately:

Crosslake COVID-19 Preparedness Plan

Trouble breathing

Persistent pain or pressure in the chest
New confusion or inability to arouse
Bluish lips or face

May 18, 2020
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City of Crosslake COVID-19 Preparedness Plan

If you are sick with COVID-19 or suspect you are infected with the virus that causes COVID-19,

you should contact your health care provider immediately and take the necessary steps to help

prevent the disease from spreading to people in your home, place of employment, and

community, which includes staying at home.

Stay Home if you have been exposed to COVID-19

Close Contact

If a household member or guest, an intimate partner, or someone you are providing care for
has COVID-19 symptoms, or if you have been in close contact (less than 6 feet) for a prolonged
period of time with a person with COVID-19 symptoms, you should:

Travel

Inform your supervisor or designee immediately

Leave work immediately if you are at work

Stay home until 14 days after last exposure and maintain social distance (at least 6 feet)
from others at all times

Self-monitor for symptoms

Check temperature twice a day

Watch for fever, cough, or shortness of breath

Avoid contact with people at higher risk for severe illness (unless they live in the same
home and had same exposure)

Follow CDC guidance if symptoms develop

If you traveled to a country with widespread sustained (ongoing) transmission of COVID-19 as
established by the CDC, or traveled on a cruise ship or river boat:

Inform your supervisor or designee immediately

Leave work immediately if you are at work

Stay home until 14 days after your last exposure and maintain social distance (at least 6
feet) from others at all times

Self-monitor for symptoms

Check temperature twice a day

Watch for fever, cough, or shortness of breath

Avoid contact with people at higher risk for severe illness (unless they live in the same
home and had same exposure)

Follow CDC guidance if symptoms develop

Crosslake COVID-19 Preparedness Plan May 18, 2020
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City of Crosslake COVID-19 Preparedness Plan

If you traveled from any other country:
e Inform your supervisor or designee for a determination of whether you should stay
home, or leave work if you are at work
e Practice social distancing
o Maintain a distance of at least 6 feet from others
o Stay out of crowded places
e Be alert for symptoms
o Watch for fever, cough, shortness of breath
o Take temperature if symptoms develop
e Follow CDC guidance if symptoms develop
If you are planning on traveling:
e Carefully consider whether travel is necessary
e Inform your supervisor or designee
e Check the CDC’s Traveler’s Health Notices for the latest guidance and recommendations
for each country to which you will travel.
o Self-monitor for symptoms before starting travel
m  Check temperature twice a day
= Watch for fever, cough, or shortness of breath
e [f you become sick after starting travel, promptly call a healthcare provider for advice as
needed, and inform your supervisor or designee.

Reduce the Spread of COVID-19

Handwashing

Basic infection prevention measures are being implemented at our workplaces at all times.
Workers are instructed to wash their hands for at least 20 seconds with soap and water
frequently throughout the day, but especially at the beginning and end of their shift, prior to
any mealtimes and after using the toilet. All visitors to the facility will be required to wash their
hands prior to or immediately upon entering the facility. Some buildings in the City of Crosslake
have hand-sanitizer dispensers (that use sanitizers of greater than 60% alcohol) that can be
used for hand hygiene in place of soap and water, as long as hands are not visibly soiled. After
each engagement with a visitor at any City Building, employees will clean/sanitize the
workplace area and wash their hands.

Respiratory etiquette: Cover your cough or sneeze

Workers and visitors are being instructed to cover their mouth and nose with their sleeve or a
tissue when coughing or sneezing and to avoid touching their face, in particular their mouth,
nose and eyes, with their hands. They should dispose of tissues in the trash and wash or sanitize

Crosslake COVID-19 Preparedness Plan May 18, 2020
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City of Crosslake COVID-19 Preparedness Plan

their hands immediately afterward. Respiratory etiquette will be demonstrated on posters and
supported by making tissues and trash receptacles available to all workers and visitors.

Social distancing

Social distancing is being implemented in the workplace through the following engineering and
administrative controls. Only one visitor will be allowed at the City Hall counter at one time.
Workers, visitors and customers are prohibited from gathering in groups. Workers and visitors
are prohibited from gathering in confined areas, including elevators, and from using other
workers’ personal protective equipment, phones, computer equipment, desks, cubicles,
workstations, offices or other personal work tools and equipment. Maintain a distance of at
least 6 feet from other employees, patrons, customers, etc. Some situations may require
employees to be in closer proximity due to the type and nature of the work. In these instances,
safeguards and best practices will be utilized to protect employees.

Face Masks
You are encouraged to wear a face mask cover while at work as a means of protecting others if
you are infected.

e Homemade mask or procedural masks are the recommended style.

e Continue to keep at least 6 feet away from others.

e Do not share masks with another employee.
Further guidance on facemasks is available from the CDC here:
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-

coverings.html

Housekeeping

Regular housekeeping practices are being implemented, including routine cleaning and
disinfecting of work surfaces, equipment, tools and machinery, delivery vehicles and areas in
the work environment, including restrooms, break rooms, lunch rooms, meeting rooms, and
drop-off and pick-up locations. Frequent cleaning and disinfecting will be conducted in high-
touch areas, such as phones, keyboards, touch screens, controls, door handles, elevator panels,
railings, copy machines, credit card readers, delivery equipment, etc. Cleaning service will
continue on a weekly basis. However, employees are responsible for cleaning/sanitizing work
area each day and after contact with visitors. Do not use equipment or facility spaces not
designated directly to your department. Do not share City of Crosslake equipment with visitors.

Crosslake COVID-19 Preparedness Plan May 18, 2020
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City of Crosslake COVID-19 Preparedness Plan

Employee Group-Specific Measures

More specific measures may be taken for specific employee groups based on their work, sites,
and risk of exposure to illness. We will be continually monitoring how to handle related
workplace issues and will update you accordingly. In addition, City of Brainerd administration
and supervisors will communicate to you any impacted operational issues related to your
position.

Communications and Training

This Preparedness Plan was communicated via email to all workers on Tuesday May 12, 2020
and necessary training was provided. Additional communication and training will be ongoing via
email and provided to all workers who did not receive the initial training. Instructions will be
communicated to customers/visitors about how drop-off, pick-up and delivery will be
conducted to ensure social distancing between the customer, the worker and other customers,
and about the recommendation that customers use face masks when dropping off, picking up
or accepting delivery. Managers and supervisors are to monitor how effective the program has
been implemented by weekly Department Reports. Management and workers are to work
through this new program together and update the training as necessary. This COVID-19
Preparedness Plan has been certified by the City of Crosslake management and was posted
throughout the workplace Tuesday May 12, 2020. It will be updated as necessary.

Additional Information
Additional general guidance on COVID-19 is available here:
e CDC Fact Sheet: https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-
factsheet.pdf
e MDH Guidance: https://www.health.state.mn.us/diseases/coronavirus/index.html

Certified by:

M%%m«

Michael R. Lyonais
City of Crosslake — City Administrator/Treasurer

Crosslake COVID-19 Preparedness Plan May 18, 2020
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