Crosslake Parks, Recreation, and Library Commission Minutes
Wednesday, June 26, 2024

Crosslake Community Center  2:00 p.m.

Present: Chair Peter Graves, Heather Jones, Ann Schrupp, Mary Jo Fritsvold, and Parks and Recreation
Director TJ Graumann

Not in attendance: Kera Porter, Kristin Graham, City Council Liaison Jackson Purfeerst
l. Meeting was called to order at 2:00 p.m.

Il. Approval of Agenda
Motion to approve agenda as presented
Fritsvold, Schrupp Favor: All Opposed: None

Il Approval of April Minutes
Motion to approve April minutes as submitted
Schrupp, Fritsvold Favor: All Opposed: None

V. Old Business
a. Community Center Sign Design
TJ mentioned that the Crosslakers are working on a design concept for the new sign to
be placed at the new roundabout. TJ is waiting to see what the final design looks like
before we proceed with a sign design for the Community Center.

V. New Business

a. Youth Programming, Swimming Lessons & Gymnastics
TJ was excited to share that there are some opportunities for new youth programs.
Swimming Lessons and Gymnastics seem to be very popular in our area and are
something we would like to provide in the future.

b. Meeting Time Discussion
TJ asked the commission if there is a day or time that would work better for everyone to
attend the meetings. After some discussion, it was decided to stay with the current day
and time.

Vi) Other Business

a. Updates

i Park Masterplan Open House, Q & A Event
The Park Masterplan Open House went well and we received a lot of positive
feedback. In the hopes of generating more public feedback, we are going to
host a question and answer event in July.



Vi)

VIiN)

ii. Pickleball Fundraising
Peter gave an update on the pickleball fundraising efforts. They are nearing
their goal of fundraising $70,000.

iii. Pine River Overlook Park
The Grand Opening of Pine River Overlook Park was a great success. Over 30

people were in attendance.

iv. ROW Signage
Staff plans to install signage at each designated row yet this summer/fall.

V. Staffing
We welcome our Library Coordinator, Karen Field and our Program and
Facilities Coordinator, Edward Strachan to the team!
b. Comments from the commission — None
c. Pequot Lakes Community Education Update — None
Open Forum — None
Adjourn

Motion to adjourn
Heather/Ann Favor: All Opposed: None



