CROSSLAKE PUBLIC SAFETY COMMISSION
AGENDA - JANUARY 4, 2023 9:00AM
Attendees: Lohmiller, Maier, Nevin, Knapp, Herzog, Mowers, Heales, Karlson, K. Lee
1. Call to Order - 0902
Approve Minutes from December 7, 2022 — Lohmiller/Knapp — All in Favor
3. St. Patrick’s Day New Parade Route and Clover Dash 5K New Route...
Cindy Myogeto, Chamber Director and Kara Schafer, Karma Race Mgmt.
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2023 Proposed Parade Route
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Parade Route can no longer go through C & C parking lot. Proposed new route will stretch the
route an additional 1/2 mile. This will help spread out visitors and include the brewery and
Sundance Ridge Townhomes. Floats will have one entrance for staging on Swann Drive. The
parade will end at the Log Church where post staging will be set up. Route will no longer go
around town square but start at Ostlund & Swann. Will need signage on the additional roads
that will be closed for parade route. Fire/EMS will spread out throughout the route. The South
Parking lot at the Fire Hall can be used for event parking.

Staging will start at 10:00AM. Parade at 2:00 PM March 19, 2023

Motion to Approve Parade Route — Knapp, Second — Karlson, All in Favor



2023 Clover Dash Proposed Route
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-The course will start at the corner of Ostlund and Swann Drive.

-Runners will run left towards Paul Bunyan Scenic Hwy(3)

-They will take a left on Paul Bunyan Scenic Hwy and stay on the left hand side of
the road, running against traffic.

-Another left on 3 at the corner by the Chamber office

-Once they arrive at 37 and 3 they will need to cross over-this is where Police
presence/crossing would be super helpful. Otherwise a couple solid volunteers.
-Once on 37 they will take their first left onto Wildwood Drive and follow this to
the left until the Tin the road.

-They will continue to stay on the left hand side and come around to another T-
they will take a left and go around the cul-de-sac. This is where the water stop will
be located.

-Around the cul-de-sac and out they will take a left and continue on down
Wildwood Drive.

-Another left will be taken on Wildwood Trail where they will go around that cul-
de-sac.

-From there they will take a left onto Wildwood drive and follow it back out to 37.
-At 37 and Wildwood Drive they will stay on the right hand side of the road and
cross over 3 once again, to the left hand side of the road. Police presence/crossing
again or solid volunteers.

-They will follow 3 up to Swann Drive where they will take a left.

-They will follow Swann Drive around and take a final left onto Ostlund to finish.

Race will need police/fire to help with intersections for race. Help with traffic control.
Race will take about an hour — Start 9:00AM — Need to finish by 10:00AM
Motion to Approve Clover Dash Route — Mowers, Second — Knapp, All in Favor

4. 2022 Total Incidents/Calls...
a. Fire Department - Chief Lohmiller
i. 593 calls for Service in 2022. This is a 25% increase from 2021. Fire related
calls were up 45% and EMS calls were up 13.5 % from 2021. Increase in
population may be the cause of the increase.
b. Police Department — Jake Maier
i. 3,181 calls in the City of Crosslake for 2021. 862 calls in Mission



ii. First time the department has responded to more than 4,000 calls.

iii. Crosslake Officers responded to more calls per officer than a majority of
other LE in the County.

. Old Business

a. VRBO — Council moving forward with discussion

b. Full Time Fire Chief — Herzog to schedule an initial committee meeting in the near
future.

c. Emergency Management Class in Brainerd next week.

. New Business
a. City Hall Safety Glass
i. Discussion on safety at City Hall for Employees
ii. Installation of Safety Glass at the Counter.
Motion -PSC makes recommendation to Council to Install Safety Glass at City Hall.
Motion — Mowers, Second — Knapp, All in Favor

. Adjourn 1035



