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CROSSLAKE PUBLIC SAFETY COMMISSION
Minutes — September 6, 2023 9:00AM

Attendees: Heales, Seibert-Volz, Knapp, Chief Maier, Kevin Lee, Karlson, Herzog,
Chief Lohmiller

Guest: Mike Lyonais
1. Callto Order — 0855

2. Approve Minutes August 2, 2023 — Motion Karlson/Knapp - Approved

3. Vacant Police Officer Position. Ideas for Recruitment.
e Police Department has had no applications since May 2023.
e Current sites position is Posted
O Post Board
O League of Cities
0 Website
e Options for Recruitment
O Pay or Help Pay for Tuition
O Increased salary
O Create Social Media Recruitment Video/Why is Crosslake a great
place to be a Police Officer.
0 Offer Signing Bonus (Contract paid over time period)
O Describe the City in Advertisement — Explore Crosslake Video
0 Other Specialized Teams they can be involved with in County
e Community Service Officer (CSO) Program
0 Work with CLC and other Law Enforcement Schools
O Start recruiting early
0 Offer the CSO program



4. Old Business
A. No Parking Signs and Painted Curbs on 66, Additional No
Parking Signs on Swann Dr.

e Chief Maier and Mike Lyonais have a meeting with the County to discuss
County Road 66 signage and painting of roadway where there are
parking issues. County may give the City the rights to take care of these
issues. Report at the next meeting.

5. New Business

e Chief Lohmiller will be attending the IAFC FDX exchange in Lake Tahoe in
October. Six Fire Departments in the country were chosen to attend this
fire department exchange. The Fire Department Exchange brings Fire
Departments together to discuss Wildland Urban Interface and focus on
Safe Response, Evacuation Planning, Outreach & Education, Cooperative
Partners, Fuels Management, and Regulations. Departments will work
with one another to discuss what is working for them and gain
knowledge from each other’s experiences.

e Kevin Lee has taken a new role with North. He is now the Community
Relations Specialist and will be traveling and building relationships with
their partners.

e Rob Almendiger will be replacing Kevin as the Area Manager/Director.

e Either Rob or Kevin will continue to sit on the Public Safety Commission.

6. Adjourn—0945 Karlson/Knapp



