






 

M E M O R A N D U M 

Date: April 29, 2022 

To: Mike Lyonais, City Administrator 

From: Phil Martin, PE  

Subject: Projects Update for May 2, 2022 Public Works Meeting 

 

 

CSAH 66 Improvements 

A preconstruction meeting was held with the Contractor was held on April 7, 2022 and a formal schedule 

provided that indicated Phase 1 construction is planned from May 16, 2022 to July 1, 2022 and Phase 2 

construction is planned from July 1, 2022 to August 31, 2022. 

 

Our staff has been meeting with residents to identify sewer service connection locations and answer 

general project construction questions.  We have obtain 6 of the 13 temporary easements from property 

owners. 

 

We recently had advanced warning road closure signage placed as requested by Crow Wing County 

during the pre-construction meeting with plans to have the additional traffic control and detour signage 

placed just prior to the start of construction.  We have received a lot of feedback, mostly negative, but 

some constructive that we are using to revise and supplement the traffic control signage that was 

originally developed with City staff.  Unfortunately, negative feedback at the introduction of traffic 

control happens too often when initially set up.  We are confident that with some revisions, supplemental 

signage, and time, a better understanding of the situation will be developed by the public and directly 

impacted property owners.  A couple of the revisions are as follows: 

 

• The “local” detour using neighborhood roads east of Phase 1 will be formalized and signs placed 

to establish that detour route per Council direction.  We are going to accelerate the installation of 

the detour signage nearer the road closure area to emphasize there is continue local traffic use. 

• Impacted business signage will be added to direct access to business locations depending upon 

the progress of construction. 

• Traffic will not be formally detoured onto West Shore Drive.  Rather the detour signage will 

direct detour to CSAH 39 and CSAH 16.  We anticipate some will still use West Shore Drive 

because it is a shorter distance. 

 

We are realistic in our expectation that this will not appease all.  However, we will continue to consider 

feedback we receive to determine if there are additional things to make the situation better.  Our staff has 

been engaging residents and handed out a construction newsletter to the residents on Friday, April 29, 

2022. 

 

We provided a preliminary estimate of potential connection charges (attached) for Moonlite Bay, 

Moonlite Square, and the Car Wash to the City Council at their recent special meeting.  We are still 

collecting flow data from 2022.  This information will help us develop an approach with these three 

properties to set their connection charge.  We anticipate this effort will come to a culmination in August 

or September 2022.  

 

**Potential Action Items** 

Log Church Stormwater Easement – Per the direction of the City Attorney, we made a  counteroffer to the 

Log Church for their stormwater easement.  I have included my counter-offer email and the Log Church’s 
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counter-offer response.   This is an item the City Council will need to consider further.  The PW 

Committee can make a recommendation to the City Council if they would like.  

 

Sanitary Sewer Extension Additions – At our last meeting with Ted before he left, he expressed interest in 

extending the sanitary sewer further on CSAH 16 for future connection by property in Loveland Harbor 

and extending sanitary sewer to the west side of CSAH 66 across from the Car Wash for a future Bourbon 

Room connection.  We have not had any discussions with Loveland Harbor properties or the Bourbon 

Room and are only bringing Ted’s recommendations forward for consideration.  We estimate the cost to 

extend each as follows: 

 

• Future Loveland Harbor Access - $20,675 

• Future Bourbon Room Access - $10,380 

 

The PW Commission may want to consider and provide comment regarding this situation.  If there is a 

desire to do this additional work, the City should be mindful of the currently supply train issues and 

advise the contractor as soon as a decision is made. 

 

2022 Street Improvements 

Construction contracts were submitted to Anderson Brothers for execution.  We have not received those 

back at this time.  We will schedule a pre-construction meeting once those contracts are received and 

approved by the City. 

 

Letters were submitted to properties along that portion of Harbor Lane that did not have a dedicated 

public easement or right-of-way.  The purpose of the letter was to initiate a dialogue regarding the City’s 

interest in obtaining an easement for the existing road.  A copy of one of the property owner letters is 

attached. 

 

Capital Improvement Plan Update 

Per committee direction, I will bring an updated existing CIP to the meeting for discussion.  Based on the 

feedback of the PW Committee regarding desired scope, we would provide a proposal for CIP update for 

the June 2022 PW committee meeting. 

 

Warfare & Terrorism Clause 

Based on my research, our project contracts use EJCDC standard documents.  As a result, we do not 

believe that the EJCDC standard documents require specific warfare and terrorism coverage from 

contractors as a specific endorsement to the standard ISO CGL policy.   If this is an item the City would 

like included, we can require the Contractor to provide it, but we anticipate the City should expect to pay 

for that inclusion.  The City Attorney should be engaged regarding the inclusion of this clause if the City 

is interested in going this route. 

 

Mastic Information 

I reached out to Ken Tormanen from KAMCO, Inc. to discuss the Mastic product.  He has worked with 

the City for years.  He provided me some background on the product and technique which I included with 

this update. 



Flow / Connection Determination – For Informational Purposes Only 

 

Late 2018/early 2019 Connection Charge Estimate Based on Chapter 50 

 

 

Water Meter Basis – Summer 2019 

 

Water Meter Basis – 2022 

In Progress 

PID Representative Location

Est ERU         

(Ch 50) Zoning SAC Fee

120081205IBC009 Car Wash 12 Commercial 78,000.00$           3-25, flow and recycle dependent

120081406JB0009 Moonlight Square (Store/Pumps) 3 Commercial 19,500.00$           3-4, 1 Eru/ gas pumping, 1 ERU/ 3000 sf convenience (9000 total - liquor, fast food),

120081406L00009 Moonlight Bay (North Parking to CSAH 16) 0 Commercial -$                       

120081406M00009 Moonlight Bay (S Parking/Bldg/Property to Daggett Pine Rd) 27 Commercial 175,500.00$         1 ERU / 8 seats 220 seats

Average High 75th Percentile Average High 75th Percentile Average High 75th Percentile

May* 2146 5722 2824 1068 1529 1256 1441 4119 1793

June 3500 7134 4471 720 2036 799 1900 4410 2269

July 2983 5166 5166 531 897 599 2730 5914 3192

August** 2786 4305 3343 812 1145 1069 2729 4878 3434

Overall 2962 7134 3910 757 2036 932 2154 5914 3000

Connection Determination Examples

1 connection = 274 gallons per day per Chapter 50

High Flow Calculated Connections Charge 75th Percentile Calculated Connections Charge

Moonlite Square Car Wash 7134 26.0 26 169,000.00$     3910 14.3 14 91,000.00$         

Moonlite Square Convenience 2036 7.4 7 45,500.00$       932 3.4 3 19,500.00$         

Moonlite Bay Restaurant 5914 21.6 21 136,500.00$     3000 10.9 10 65,000.00$         

*Partial Month May 8 thru 31

** Partial Month Aug 1 thru 12

Overview 2019 Consumption Table (Gallons Per Day)
Moonlite Square Car Wash Moonlite Square Convenience Store Moonlite Bay Restaurant

Month
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April 13, 2022 

 

Bolton & Menk 

Attn: Phil Martin, P.E. 

City Engineer for the City of Crosslake 

7656 Design Road Suite 200 

Baxter, MN 56425-8676 

 

RE: CSAH 66 Improvements Perpetual Utility Easement Offer-Crosslake, MN 

 

Thank you for your response and acknowledging the value of our property for a perpetual utility easement being 

$15,000. We also understand that we cannot be a part of the design of the pond since you have completed that phase of 

the work. 

 

We would like to request a copy of the plan for the pond design. We still are concerned that the removal of trees will 

create an issue for our neighbors having the barrier removed between their homes and our parking lot lights. This may 

be resolved by simply checking to see if any trees are added to the east side of the pond or if that is something that 

could be considered. 

 

Finally, regarding the Church waving a right to appeal the assessment to our property. As the City stated at the city 

meeting in February the two issues are separate matters, and each should be negotiated on its own merit. Since that 

was the Cities position in February, we will agree to decline waving our right to appeal on this matter. I trust that with 

this minor change we can settle this matter for The Church agreeing to this easement agreement. 

 

We appreciate your consideration of our counteroffer. Please feel free to contact me at 612-581-2225 or via email at 

troy@crosslakeefc.org if you have questions, require additional information, or have information you would like to share 

with the church. 

 

Sincerely, 

 

 

 

 

Troy Nelson   Ben Gibbs 

Executive Pastor  Elder Chairman on behalf of the Elders of The Log Church 
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Phil Martin

From: troy@crosslakeefc.org

Sent: Wednesday, April 13, 2022 4:31 PM

To: Phil Martin

Cc: 'Ben Gibbs'; 'Mike Lyonais'; 'Brad Person'

Subject: RE: Easement

Attachments: Easement Response Letter 4.13.22.docx

Hi Phil, 

 

We received your email in great timing as 30 minutes after receiving the email we had an Elder board meeting. This gave 

us to promptly discuss the cities offer. Attached you will find our response. 

 

Thanks for your consideration! 

Troy  

 

 

From: Phil Martin <Phillip.Martin@bolton-menk.com>  

Sent: Tuesday, April 12, 2022 5:57 PM 

To: troy@crosslakeefc.org 

Cc: Ben Gibbs <bennett.gibbs@gmail.com>; Mike Lyonais (mlyonais@crosslake.net) <mlyonais@crosslake.net>; Brad 

Person <brad@breenandperson.com> 

Subject: RE: Easement 

 

Hi Troy 

 

Per your letter dated March 9, 2022, I have information to share. 

 

The Church’s response was brought to the City Council for consideration.  Based on that discussion I have been directed 

by the City Attorney to provide the following response/counteroffer: 

 

The City would agree to pay $15,000 for the stormwater easement if the Church agrees to waive their right to appeal the 

assessment to their property.  The design of the stormwater area has been completed and a construction bid has been 

accepted.  Therefore, the Church would not be allowed participation in the design of the pond.   

 

This response/counteroffer is subject to final Council approval.  The assessment agreement would not be finalized until 

after the May 9, 2022 Final Assessment Hearing. 

 

Let me know if you have questions. 

 

Thanks 

 

Phil Martin 

218-821-7265 

 

From: troy@crosslakeefc.org <troy@crosslakeefc.org>  

Sent: Wednesday, March 9, 2022 8:02 PM 

To: Phil Martin <Phillip.Martin@bolton-menk.com> 
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Cc: Ben Gibbs <bennett.gibbs@gmail.com> 

Subject: Easement 

 

Hi Phil, 

 

Attached is the response from the church regarding your offer for the perpetual utility easement as directed by our 

Elder Board. Let me know if you have any questions. 

 

Thanks 

Troy 

 

Troy J Nelson 
Executive Pastor 
troy@crosslakeefc.org 
612-581-2225 
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April 26, 2022 

 

Timothy A. & Susan V. Kavanaugh 

12195 Harbor Lane 

Crosslake, MN 56442 

 

RE: Harbor Lane Improvement 

 

Dear Property Owner: 

 

The City of Crosslake has started to plan for the proposed improvement of Harbor Lane during the 2023 

construction season.  During our preliminary field survey work, we determined that the existing Harbor 

Lane occupies your property but did not find record of easement or public dedication of right-of-way. 

 

As a result, we are reaching out to you to inform you of the City’s interest in working with you to acquire 

the appropriate public right-of-way for the portion of Harbor Lane that occupies your property.  We 

anticipate that will require meetings, preparation of proposed easement, field staking of proposed 

easement, appraisal, and potentially an offer for compensation. 

 

For your review, I have included an exhibit that shows the existing conditions of Harbor Lane.  You will 

note that the existing pavement has an average width of about 20 feet and that private utility company 

infrastructure is located adjacent to Harbor Lane that may or may not have recorded easement.  Our hope 

is that we can work cooperatively with you to acquire the need right-of-way so that Harbor Lane can be 

improved in 2023. 

 

If you have any questions, please feel free to contact me at 218-821-7265 or Phillip.Martin@bolton-

menk.com. 

 

Sincerely, 

Bolton & Menk, Inc. 

 

Phil Martin, PE 

City Engineer 

 

Enclosures – Existing Harbor Lane Location (2 pages) 

 

Cc: Mike Lyonais, Crosslake City Administrator 

 

mailto:Phillip.Martin@bolton-menk.com
mailto:Phillip.Martin@bolton-menk.com
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